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DEPARTMENT/DIVISION BASIC PLAN

I.
AUTHORITY

The Department/Division may insert any federal laws or directives, and Nevada authorities, Nevada Revised Statutes, Executive Orders and Department/Division Policies which governs the development of the Emergency Operations Plan (EOP).  Some authorities include the following:


A. Federal 

1. Robert T. Stafford Disaster Relief & Emergency Assistance Act, (as amended), 42 U.S.C. 5121

2. Civil Defense Act of 1950

3. Emergency Planning and Community Right-to-Know Act, 42 USC Chapter 116

4. Emergency Management and Assistance, 44 CFR

5. Hazardous Waste Operations & Emergency Response, 29 CFR 1910.120 

6. Homeland Security Act of 2002

7. Homeland Security Presidential Directive. HSPD-5, Management of Domestic Incidents/National Incident Management System (NIMS)

8. Homeland Security Presidential Directive, HSPD-3, Homeland Security Advisory System

9. National Response Plan 

10. National Strategy for Homeland Security, July 2002

B. State
1. Nevada Revised Statutes (NRS) Chapter 414, Emergency Management
2. Nevada Administrative Code 414, Emergency Management

3. NRS Chapter 415, Interstate Civil Defense & Disaster Compact

4. NRS Chapter 416, Emergencies Concerning Water or Energy

5. NRS Chapter 450B, Emergency Medical Services

6. NRS Chapter 474, County Fire Protection Districts
7. NRS Chapter 239C, Homeland Security General Provisions

8. NRS 277.080 to 277.180 Inter-Local Cooperation Act

9. NRS Chapter 459, Hazardous Materials
10. NRS Chapter 244, Counties: Government

11. NRS Chapter 248, Sheriffs
12. Nevada State Comprehensive Emergency Management Plan (SCEMP)

13. Attorney General’s Opinion #265 dated Dec. 13, 1961

14. State of Nevada Radiological Response Plan

15. Government Code, Chapter 433 (State of Emergency)

16. Government Code, Chapter 791 (Inter-local Cooperation Contracts

17. Health & Safety Code, Chapter 778 (Emergency Management Assistance Compact)

18. Executive Order of the Governor Relating to Emergency Management

19. Executive Order of the Governor Relating to the National Incident Management System

C. Department/Division

II.
PURPOSE, SCOPE, SITUATION AND ASSUMPTIONS
A. Purpose
The rest of the EOP flows logically from its purpose. The Basic Plan’s purpose is a general strategic statement of what the EOP is meant to do. The statement should be supported by a brief synopsis of the Basic Plan, the Functional Annexes, and the Department/Division Appendices.
B. Scope

The EOP should also explicitly state the strategic scope of emergency and disaster response to which the plan applies and the entities (departments, agencies, private sector, citizens, etc.) and geographic areas to which it applies.
C. Situation Overview

The situation section characterizes the strategic “planning environment,” making it clear why an EOP is necessary. At a minimum, the situation section should summarize hazards faced by the jurisdiction and discuss how it fits into Regional response structures. The situation section covers:

· Relative probability and impact of the hazards,

· Geographic areas likely to be affected by particular hazards,

· Vulnerable critical facilities,

· Characteristics and locations of special needs populations,

· Indian Tribes located in the State

· Dependencies on other jurisdictions for critical resources.

The level of detail is a matter of judgment; some information may be limited to a few specific Functional Annexes and presented there. Maps should be included (as tabs) to support the situation description.

D. Planning Assumptions

These identify what the planning team assumed to be facts for planning purposes in order to make it possible to execute the EOP. During operations, the assumptions indicate areas where adjustments to the plan have to be made as the facts of the event become known. “Obvious” assumptions should be included but limited to those that need to be explicitly stated (e.g., do not state as an assumption that the hazard will occur; it is reasonable for the reader to believe that if the hazard was not possible, the plan would not address it).

III.
CONCEPT OF OPERATIONS

The audience for the Basic Plan needs to be able to visualize the sequence and scope of the planned emergency response. The CONOPS section is a written or graphic statement that explains in broad terms the decision maker’s or leader’s intent with regard to an operation. The CONOPS is designed to give an overall picture of the operation. It is included primarily to clarify the purpose, and it explains the jurisdiction's overall approach to an emergency (i.e., what should happen, when, and at whose direction). Topics should include the division of Local, State, and Federal responsibilities; activation of the EOP; “action levels” and their implications; the general sequence of actions before, during, and after an emergency; and who should request aid and under what conditions. (The necessary forms should be contained in tabs.) General emergency management goals and objectives are discussed in this section. Agency EOPs should designate who appoints a Emergency Support Function Liaison Officer (ESFLO) which is the Agency’s authorized representative to the State Emergency Operations Center (SEOC) and how the Agency  and the other  State Emergency Support Functions (ESFs) will coordinate and work with local response personnel in accordance with the State Comprehensive Management Plan (SCEMP). The CONOPS should touch on direction and control, alert and warning, and continuity of operations matters that may be dealt with more fully in annexes.
A. Strategic Objectives

The strategic objectives of the ______ Department/Division emergency management program are to ____________________________________________________________.

B. General

1. It is the responsibility of _____ Department/Division assist the state and local jurisdictions to protect public health and safety and preserve property from the effects of hazardous events by providing ______ resources and __________________________________ in accordance with the SCEMP .  The Department/Division has the primary role assisting the State and local jurisdictions in identifying and mitigating    ___________ hazards, preparing for and responding to _________________ emergencies, and assisting in the recovery from emergency situations that affect the local communities by _________________________________________________________-. 

2. All emergency response is local; it is the ________________ Department/Division responsibility as ESF__ primary or support agency to assist local jurisdictions’ emergency response through the coordination of_______________________________. Local jurisdictions are responsible for organizing, training, and equipping local emergency responders and emergency management personnel, providing appropriate emergency facilities, providing suitable warning and communications systems, and for contracting for emergency services. The state and federal governments offer programs that provide some assistance with portions of these responsibilities.. 

3. To achieve emergency management objectives of the _____ Department/Division,  it has organized an emergency management program that is both integrated (employs the resources of government, organized volunteer groups, and businesses) and comprehensive (addresses mitigation, preparedness, response, and recovery).  This plan is part of the preparedness activities.

4. This plan is based on an all-hazard approach to emergency planning.  It addresses general functions that may need to be performed during any emergency situation and is not a collection of plans for specific types of incidents.  For example, the warning annex addresses techniques that can be used to warn the public during any emergency situation, whatever the cause.

5. Departments and agencies tasked in this plan are expected to develop and keep current standard operating procedures that describe how emergency tasks will be performed. Departments and agencies are charged with ensuring the training and equipment necessary for an appropriate response are in place.

6. _______ Department/Division has adopted the National Incident Management System (NIMS) in accordance with the President’s Homeland Security Directive (HSPD)-5.  The adoption of NIMS will provide a consistent approach to the effective management of situations involving natural or man-made disasters, or terrorism.  NIMS will allow local emergency managers to integrate response activities using a set of standardized organizational structures designed to improve interoperability between all levels of government, private sector, and nongovernmental organizations.  The _______ Department/Division has designated _______________ (name) as the agency’s point of contact for NIMS integration.
7. This plan, in accordance with the State Comprehensive Emergency Management Plan (SCEMP) is an integral part of the state’s effort to prevent, and reduce Nevada’s vulnerability to terrorism, major disasters, and other emergencies, minimize the damage and recover from attacks, major disasters, and other emergencies that occur.  In the event of an Incident of National Significance, as defined in HSPD-5, ____Department/Division will integrate all operations with all levels of government, private sector, and nongovernmental organizations through the use of SCEMP coordinating structures, processes, and protocols.  

C. Operational Guidance  

The components of the NIMS will be incorporated into all operations, which will provide a standardized framework that facilitates operations in all phases of emergency management.  Attachment ___ provides further details on the NIMS.

1. Initial Response.   Local jurisdictions will provide organize emergency response and will maintain incident command at the local level.  When the local response becomes overwhelmed or when the local officials recognizes that the incident is too big for the local jurisdiction to handle alone, local officials will declare an emergency and request assistance from the Nevada Division of Emergency Management (DEM). The DEM  will coordinate state response to support the local jurisdiction.  The DEM may fully activate the SEOC and all of the ESFs or may activate specific ESFs  to coordinate a more focused response.  The ___________ Department/Division is the primary agency responsible to coordinate ESF ____ activities.  Also the___________ Department/Division is a support agency responsible to support ESF ____ activities.

2. Activation of the Department EOC/CC.  When the DEM request ESF ___ activation or in anticipation of ESF ___ activation,  the Department/Division Director will establish an incident commander, activate the Department/Division Emergency Operations Center (EOC)/ Coordination Center (CC) and provide ESF ___ specific assessments of the situation to SEOC, provide response resources required, and direct the resource delivery.
D. Incident Command System (ICS)

1. _____ Department/Division will employ ICS, an integral part of the NIMS, in managing emergencies.  ICS is both a strategy and a set of organizational arrangements for directing and controlling field operations.  It is designed to effectively integrate resources from different agencies into a temporary emergency organization at an incident site that can expand and contract with the magnitude of the incident and resources on hand.   A summary of ICS is provided in Attachment ____.

[image: image2.emf]Agency ICS Organization

Agency 

Director

Incident 

Commander

Operations

Section

Planning

Section

Logistics

Section

Finance

Section


2. The Department/Division Director is responsible for the overall agency response and will make strategic decisions for proper emergency response.

3. The incident commander is responsible for carrying out the tactical ICS function of command -- managing the incident.  The four other major management activities that form the basis of ICS are operations, planning, logistics, and finance/administration.   For small-scale incidents, the incident commander and one or two individuals may perform all of these functions.   For larger incidents, a number of individuals from different departments or agencies may be assigned to separate staff sections charged with those functions.
4. An incident commander using response resources from one or two divisions or programs can handle the majority of emergency situations.  Departments or agencies participating in this type of incident response will normally obtain support through their own department or agency.

E. ICS - EOC Interface

1. For major emergencies and disasters, the Department/Division EOC/CC will be activated and is located at the ________________________________________.  In the event that the primary EOC/CC is damaged and unable to function the alternative EOC/CC is located at ______________________________________.
2. The incident commander is generally responsible for Department/Division tactical operations, including:
· Include duties
3. The Department/Division EOC is generally responsible for:

a. Providing resource support for the incident command operations.

b. Issuing ESF specific warnings in coordination with the SEOC.

c. Issuing instructions and providing information to the general public in coordination with the SEOC.
d. Other activities
F.  State, Federal & Other Assistance
1. State & Federal Assistance.

a. If local resources are inadequate to deal with an emergency situation, the City Council/County Commissioners will request assistance from the Nevada Division of Emergency Management.  State assistance furnished to local governments is intended to supplement local resources and not substitute for such resources, including mutual aid resources, equipment purchases or leases, or resources covered by emergency service contracts.  

b. The NDEM Chief has the authority to utilize all state resources within the district to respond to a request for assistance upon activation of the SEOC, with the exception of the National Guard. Use of National Guard resources requires approval of the Governor.  

2.   Other Assistance.

a. If resources required to control an emergency situation are not available within the State, the Governor may request assistance from other states pursuant to a number of interstate compacts or from the federal government through the Federal Emergency Management Agency (FEMA).   

b. For major emergencies and disasters for which a Presidential declaration has been issued, federal agencies may be mobilized to provide assistance to states and local governments.  The National Response Framework (NRF) describes the policies, planning assumptions, concept of operations, and responsibilities of designated federal agencies for various response and recovery functions. 

c. FEMA has the primary responsibility for coordinating federal disaster assistance.  No direct federal disaster assistance is authorized prior to a Presidential emergency or disaster declaration, but FEMA has limited authority to stage initial response resources near the disaster site and activate command and control structures prior to a declaration and the Department of Defense has the authority to commit its resources to save lives prior to an emergency or disaster declaration.  See Annex J, Recovery, for additional information on the assistance that may be available during disaster recovery.

d. The NRF applies to Stafford and non-Stafford Act incidents and is designed to accommodate not only actual incidents, but also the threat of incidents.  Therefore, NRP implementation is possible under a greater range of incidents. 
G. Actions by Phases of Emergency Management 

1. This plan addresses emergency actions that are conducted during all four phases of emergency management. 

a. Mitigation.
_______Department/Division will conduct mitigation activities as an integral part of the emergency management program.  Mitigation is intended to eliminate hazards, reduce the probability of hazards causing an emergency situation, or lessen the consequences of unavoidable hazards.  Mitigation should be a pre-disaster activity, although mitigation may also occur in the aftermath of an emergency situation with the intent of avoiding repetition of the situation.  The mitigation program is outlined in Annex __, Mitigation. 

b. Preparedness.

_________ Department/Division will conduct preparedness activities to develop the response capabilities needed in the event of an emergency.  Among the preparedness activities included in the Department/Division emergency management program are:

1) List preparedness activities
c. Response.
______ Department/Division will respond to emergency situations effectively and efficiently.  The focus of most of this plan and its annexes is on planning for the response to emergencies.  Response operations are intended to resolve an emergency situation while minimizing casualties and property damage.  

d. Recovery.
If a disaster occurs, ______ Department/Division will carry out a recovery program that involves both short-term and long-term efforts.  Short-term operations seek to restore vital services to the community and provide for the basic needs of the public.  Long-term recovery focuses on restoring the community to its normal state.  The federal government, pursuant to the Stafford Act, provides the vast majority of disaster recovery assistance.   The recovery process includes assistance to individuals, businesses, and to government and other public institutions. Examples of recovery programs include temporary housing, restoration of government services, debris removal, restoration of utilities, disaster mental health services, and reconstruction of damaged roads and bridges.  The _______ Department/Division recovery program is outlined in Annex__, Recovery.
IV.
ORGANIZATION & ASSIGNMENT of RESPONSIBILITIES

This section of the Basic Plan establishes the emergency organization that will be relied on to respond to an emergency situation. It includes a list of the kinds of tasks to be performed, by position and organization, and it provides a quick overview of who does what, without all of the procedural details included in Functional Annexes. Organization charts, especially those depicting how a jurisdiction is implementing the Incident Command System (ICS) structure, are helpful.

A. Organization 

1. General.

Most  divisions and programs of this Departmen/Division have emergency functions in addition to their normal day-to-day duties.  During emergency situations, our normal organizational arrangements are modified to an ICS framework which will facilitate emergency operations.   
B. Assignment of Responsibilities 

1. Department Director

· The Department Director will have the following responsibilities.

2. Incident Commander
· The Incident Commander will have the following responsibilities.
3. Operations Section

· The Operations Section will have the following responsibilities.

4. Planning Section

· The Planning Section will have the following responsibilities.
5. Logistics Section

· The Logistics Section will have the following responsibilities.
6. Administration/Finance Section

· The Administration/Finance Section will have the following responsibilities.

V.
DIRECTION, CONTROL & COORDINATION

This section describes the framework for all direction, control, and coordination activities. It identifies who has tactical and operational control of response assets, how those assets are managed and coordinated, and how the agency goes about obtaining additional resources to meet the needs of the emergency response. It discusses how the agency is coordinated through the SEOC; how the agency coordinates with other agencies in accordance with the SCEMP; and how the agency will accomplish mission tasking through its internal ICS system. This section also provides information on how the agency’s plans integrate into the SCEMP.  This section will identify where the agency EOC/Coordinating Center is located; the location of a secondary EOC/Coordinating Center in the event that the primary location is unusable; and brief EOC/Coordinating Center activation procedures (this should be a brief overview for this plan and may be explained in greater detail in an annex SOP).

Include details about lines of succession for key positions.

V.
DISASTER INTELLIGENCE (INFORMATION COLLECTION)

This section describes the required critical or essential information common to meet the agency’s emergency coordination mission identified during the planning process. In general terms, it identifies the type of information needed, where it is expected to come from, who uses the information, how the information is shared, the format for providing the information, and any specific times the information is needed. The contents of this section are best provided in a tabular format. This section may be expanded as an annex or it may be included as an appendix or tab in the Direction, Control, and Coordination section.
VI.
COMMUNICATIONS

This section describes the response organization-to-response organization communication protocols and coordination procedures used during emergencies and disasters. It discusses the framework for delivering communications support and how the agency’s communications integrate into the state disaster communications network. It also describes the agency’s interoperable communications in the case of the primary mode of communications fails. It does not describe communications hardware or specific procedures found in departmental SOPs. Separate interoperable communications plans should be identified and summarized. This section may be expanded as an annex and is usually supplemented by communications SOPs and field guides.
VII.
ADMINISTRATION, FINANCE, and LOGISTICS

This section covers general support requirements and the availability of services and support for all types of emergencies, as well as general policies for managing resources. The following should be addressed in this section of the plan:

· References to Mutual Aid Agreements, including the Emergency

Management Assistance Compact (EMAC) which is a mutual aid agreement between states and the Nevada Emergency Management Compact(NEMAC) which is an agreement for mutual aid between the counties in Nevada;

· Authorities for and policies on augmenting staff by reassigning public employees and soliciting volunteers, along with relevant liability provisions;

· General policies on keeping financial records, reporting, tracking resource needs, tracking the source and use of resources, acquiring ownership of resources, and compensating the owners of private property used by the jurisdiction.

If this section is expanded, it should be broken into individual Functional Annexes, one for each element.

VIII.
PLAN DEVELOPMENT and MAINTENANCE

The overall approach to planning and the assignment of plan development and maintenance responsibilities are discussed in this section. This section should:

• Describe the planning process, participants in that process, and how development and revision of different  levels  of the EOP (Basic Plan, annexes, appendices, and SOPs) are coordinated during the preparedness phase;

• Assign responsibility for the overall planning and coordination to a specific person; and

• Provide for a regular cycle of testing, reviewing, and updating the EOP.
VIII.
TRAINING AND EXERCISE

Describe the overall approach of the agency to train the staff on EOP and  the agency’s response and coordination activity.  The EOP should also describe the agency’s approach to ensure that agency’s staff meets all of the NIMS training requirements.

This section should also describe the agency’s approach to testing the EOP through a Homeland Security Exercise and Evaluation Program (HSEEP) prescribed exercise process.  Describe the agency’s approach to the development of after action reports (AAR) at the conclusion of an exercise or real event and the development of an improvement plan (IP) to revise the EOP to correct tested deficiencies.

IX.
EXPLANATION OF TERMS

A. Acronyms

AAR

After Action Report

ARC

American Red Cross
CAP

Corrective Action Plan

CPG101

Comprehensive Planning Guide 101
CFR

Code of Federal Regulations
COOP

Continuity of Operations Plan

COG

Continuity of Government

DEM

Division of Emergency Management
DHS

Department of Homeland Security

EAS

Emergency Alert System
EMS

Emergency Medical Service
EOC

Emergency Operations or Operating Center
EOP

Emergency Operations Plan

ESF

Emergency Support Function

FA


Functional Annex
FBI

Federal Bureau of Investigation

FEMA
Federal Emergency Management Agency, an element of the U.S.  Department of Homeland Security
FY
Fiscal Year
Hazmat

Hazardous Material
HSEEP

Homeland Security Exercise and Evaluation Program
HSPD-5

Homeland Security Presidential Directive 5

ICP

Incident Command Post

ICS

Incident Command System

IP


Improvement Plan

JFO

Joint Field Office

JIC


Joint Information Center
MACS

Multi-Agency Coordination System
NIMS

National Incident Management System

NRF

National Response Framework

NRS

Nevada Revised Statute
NDEM

Nevada Division of Emergency Management

OSHA

Occupational Safety & Health Administration

PIO

Public Information Officer
PIS


Public information System
SOPs

Standard Operating Procedures

SCEMP

State Comprehensive Emergency Management Plan

SEOC

State Emergency Operations Center

B. Definitions

1. Area Command (Unified Area Command).  An organization established (1) to oversee the management of multiple incidents that are each being managed by an ICS organization or (2) to oversee the management of large or multiple incidents to which several Incident Management Teams have been assigned.  Sets overall strategy and priorities, allocates critical resources according to priorities, ensures that incidents are properly managed, and ensures that objectives are met and strategies followed.  Area Command becomes Unified Area Command when incidents are multijurisdictional.

2. Emergency Operations Center. Specially equipped facilities from which government officials exercise direction and control and coordinate necessary resources in an emergency situation.


3. Public Information.  Information that is disseminated to the public via the news media before, during, and/or after an emergency or disaster.

4. Emergency Situations.  As used in this plan, this term is intended to describe a range of occurrences, from a minor incident to a catastrophic disaster.  It includes:

a. Incident.  An incident is a situation that is limited in scope and potential effects.  Characteristics of an incident include: 

1) Involves a limited area and/or limited population.

2) Evacuation & in-place sheltering is limited to the immediate incident area.

3) Warning and public instructions are provided in the immediate area, not community-wide.

4) One or two local response agencies or departments acting under an incident commander normally handle incidents.  Requests for resource support are normally handled through agency and/or departmental channels.

5) May require limited external assistance from other local response agencies or contractors.

6) For the purposes of the NRP, incidents include the full range of occurrences that require an emergency response to protect life or property.

b. Emergency.  An emergency is a situation that is larger in scope and more severe in terms of actual or potential effects than an incident.  Characteristics include:

1) Involves a large area, significant population, or important facilities.

2) May require implementation of large-scale evacuation or in-place sheltering and implementation of temporary shelter and mass care operations.

3) May require community-wide warning and public instructions.

4) Requires a sizable multi-agency response operating and an incident commander.

5) May require some external assistance from other local response agencies, contractors, and limited assistance from state or federal agencies.

6) The EOC will be activated to provide general guidance and direction, coordinate external support, and provide resource support for the incident.

7) For the purposes of the NRP, an emergency (as defined by the Stafford Act) is “any occasion or instance for which, in the determination of the President, Federal assistance is needed to supplement State and local efforts and capabilities to save lives and to protect property and public health and safety, or to lessen or avert the threat of catastrophe in any part of the United States.”

c. Disaster.  A disaster involves the occurrence or threat of significant casualties and/or widespread property damage that is beyond the capability of the local government to handle with its organic resources.   Characteristics may:

1) Involve a large area, a sizable population, and/or important facilities.

2) Require implementation of large-scale evacuation or in-place sheltering and implementation of temporary shelter and mass care operations.

3) Require community-wide warning and public instructions.

4) Require a response by all local response agencies operating under one or more incident commanders.

5) Require significant external assistance from other local response agencies, contractors, and extensive state or federal assistance.

6) The EOC will be activated to provide general guidance and direction, provide emergency information to the public, coordinate state and federal support, and coordinate resource support for emergency operations.

7) For the purposes of the NRP, a major disaster (as defined by the Stafford Act) is any catastrophe, regardless of the cause, which in the determination of the President causes damage of sufficient severity and magnitude to warrant major disaster federal assistance.

d. Catastrophic Incident.  For the purposes of the NRP, this term is used to describe any natural or manmade occurrence that results in extraordinary levels of mass casualties, property damage, or disruptions that severely affect the population, infrastructure, environment, economy, national morale, and/or government functions.  An occurrence of this magnitude would result in sustained national impacts over prolonged periods of time, and would immediately overwhelm local and state capabilities.  All catastrophic incidents are Incidents of National Significance.  

5.   Hazard Mitigation Analysis. A document, published separately from this plan, which identifies the local hazards that have caused or possess the potential to adversely affect public health and safety, public or private property, or the environment.

6.  
Hazardous Material (Hazmat). A substance in a quantity or form posing an unreasonable risk to health, safety, and/or property when manufactured, stored, or transported.  The substance, by its nature, containment, and reactivity, has the capability for inflicting harm during an accidental occurrence. Is toxic, corrosive, flammable, reactive, an irritant, or a strong sensitizer, and poses a threat to health and the environment when improperly managed. This includes toxic substances, certain infectious agents, radiological materials, and other related materials such as oil, used oil, petroleum products, and industrial solid waste substances.

7.   Incident of National Significance.  An actual or potential high-impact event that requires a coordinated and effective response by an appropriate combination of federal, state, local, tribal, nongovernmental, and/or private sector entities in order to save lives, minimize damage, and provide the basis for long-term communication recovery and mitigation activities. 

1. Inter-local agreements.  Arrangements between governments or organizations, either public or private, for reciprocal aid and assistance during emergency situations where the resources of a single jurisdiction or organization are insufficient or inappropriate for the tasks that must be performed to control the situation, commonly referred to as mutual aid agreements or memorandum of understanding.
2. Continuity of Operations Plan.
A Continuity of Operations Plan (COOP) is a local and tribal government, local and state agency, or business plan that details how the entity will maintain mission essential functions during an emergency

3.  Continuity of Government.
A Continuity of Government (COG) plan is a federal, state, local or tribal government plan on how the entity will continue government functions during an emergency or disaster when the leadership is impaired, missing, or unavailable.
4. Stafford Act.  The Robert T. Stafford Disaster Relief and Emergency Assistance Act authorizes federal agencies to undertake special measures designed to assist the efforts of states in expediting the rendering of aid, assistance, emergency services, and reconstruction and rehabilitation of areas devastated by disaster.
5. National Response Framework.
The National Response Framework (NRF) is a guide to how the Nation conducts all hazards response.  It is built upon scalable, flexible, and adaptable coordinating structures to align key roles and responsibilities across the Nation, linking all levels of government.
Attachment 1
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Attachment 2

SUMMARY OF AGREEMENTS & CONTRACTS

Agreements

Description: Nevada Emergency Management Assistance Compact (NEMAC)
Summary of Provisions: “Compact for mutual assistance among participating political subdivisions and other governmental entities in the prevention of, response to and recovery from, any disaster that results in a formal state of emergency in a participating political subdivision subject to that participating political subdivision’s criteria for declaration.”

Officials Authorized to Implement: ________ City Council/ County Commission
Costs: Determined during/after incident.
Copies Held By: Nevada Division of Emergency Management, _______ City/County and other political subdivisions
Description: Regional Fire Departments
Summary of Provisions: Assist with fire-fighting and HazMat response.
Officials Authorized to Implement: 
Costs:

Copies Held By: 
Description: Private Entity MOUs
Summary of Provisions:

Officials Authorized to Implement:

Costs:

Copies Held By:

Contracts
Description:

Summary of Provisions:

Officials Authorized to Implement:

Costs:

Copies Held By:

Description:

Summary of Provisions:

Officials Authorized to Implement:

Costs:

Copies Held By:
 Attachment 3

NATIONAL Incident management System (NIMS) SUMMARY
A. BACKGROUND  

1. NIMS is a comprehensive, national approach to incident management that is applicable to all jurisdictional levels and across functional disciplines.  This system is suitable across a wide range of incidents and hazard scenarios, regardless of size or complexity.   It provides a flexible framework for all phases of incident management, as well as requirements for processes, procedures, and systems designed to improve interoperability.   

2. NIMS is a multifaceted system that provides a national framework for preparing for, preventing, responding to, and recovering from domestic incidents.  
3. NIMS Emphasizes:

a. NIMS adoption and assignment of duty

b. Preparedness Planning

c. Preparedness Training

d. Preparedness Exercise

e. Communication and information management

f. Resource Management

g. Command and Management: Incident Command System

h. Command and Management: Multi-Agency Coordination

i. Command and Management: Public Information
B. COMPONENTS
1. Command and Management.  The incident management structures employed by NIMS can be used to manage emergency incidents or non-emergency events such as celebrations. The system works equally well for small incidents and large-scale emergency situations.  The system has built-in flexibility to grow or shrink depending on current needs.  It is a standardized system, so personnel from a variety of agencies and geographic locations can be rapidly incorporated into a common management structure.

a. Incident Management System. A system that can be used to manage emergency incidents or non-emergency events such as celebrations.  

1) FEATURES OF ICS

ICS has a number of features that work together to make it a real management system.  Among the primary attributes of ICS are:

a) Common Terminology. ICS requires the use of common terminology, such as the use of standard titles for facilities and positions within an organization, to ensure efficient and clear communications.

b) Organizational Resources.  All resources including personnel, facilities, major equipment, and supply items used to support incident management activities must be “typed” with respect to capability.  This typing will minimize confusion and enhance interoperability.

c) Manageable Span of Control.  Span of control should ideally vary from three to seven.  Anything less or more requires expansion or consolidation of the organization.

d) Organizational Facilities. Common terminology is used to define incident facilities, the activities conducted at these facilities, and the organizational positions that can be found working there.

e) Use of Position Titles. All ICS positions have distinct titles.

f) Reliance on an Incident Action Plan. The incident action plan, which may be verbal or written, is intended to provide supervisory personnel a common understanding of the situation and direction for future action.   The plan includes a statement of objectives, organizational description, assignments, and support material such as maps.  Written plans are desirable when two or more jurisdictions are involved, when state and/or federal agencies are assisting local response personnel, or there has been significant turnover in the incident staff.

g) Integrated Communications. Integrated communications includes interfacing disparate communications as effectively as possible, planning for the use of all available systems and frequencies, and requiring the use of clear text in communications.

h) Accountability. ICS is based on an orderly chain of command, check-in for all responders, and only one supervisor for each responder.

2) UNIFIED COMMAND

a) Unified Command is a variant of ICS used when there is more than one agency or jurisdiction with responsibility for the incident or when personnel and equipment from a number of different agencies or jurisdictions are responding to it.  This might occur when the incident site crosses jurisdictional boundaries or when an emergency situation involves matters for which state and/or federal agencies have regulatory responsibility or legal requirements.

b) ICS Unified Command is intended to integrate the efforts of multiple agencies and jurisdictions. The major change from a normal ICS structure is at the top.  In a Unified command, senior representatives of each agency or jurisdiction responding to the incident collectively agree on objectives, priorities, and an overall strategy or strategies to accomplish objectives; approve a coordinated Incident Action Plan; and designate an Operations Section Chief.  The Operations Section Chief is responsible for managing available resources to achieve objectives.  Agency and jurisdictional resources remain under the administrative control of their agencies or jurisdictions, but respond to mission assignments and direction provided by the Operations Section Chief based on the requirements of the Incident Action Plan.

3) AREA COMMAND

a) An Area Command is intended for situations where there are multiple incidents that are each being managed by an ICS organization or to oversee the management of large or multiple incidents to which several Incident Management Teams have been assigned.  Area Command becomes Unified Area Command when incidents are multijurisdictional.

b) The organization of an Area Command is different from a Unified Command in that there is no operations section, since all operations are conducted on-scene, at the separate ICPs.

b. Multiagency Coordination Systems.  Multiagency coordination systems may be required for incidents that require higher level resource management or information management.  The components of multiagency coordination systems include facilities, equipment, EOCs, specific multiagency coordination entities, personnel, procedures, and communications; all of which are integrated into a common framework for coordinating and supporting incident management.  

c. Public Information.  The NIMS system fully integrates the ICS Joint Information System (JIS) and the Joint Information Center (JIC).  The JIC is a physical location where public information staff involved in incident management activities can collocate to perform critical emergency information, crisis communications, and public affairs functions.  More information on JICs can be obtained in the DHS National Incident Management System Plan, dated March 2004.

2. Preparedness.  Preparedness activities include planning, training, and exercises as well as certification of response personnel, and equipment acquisition and certification.  Activities would also include the creation of mutual aid agreements and Emergency Management Assistance Compacts.  Any public information activities such as publication management would also be preparedness activities.  

3. Resource Management.  All resources, such as equipment and personnel, must be identified and typed.  Systems for describing, inventorying, requesting, and tracking resources must also be established. 

4. Communications and Information Management.  Adherence to NIMS specified standards by all agencies ensures interoperability and compatibility in communications and information management.

5. Supporting Technologies.  This would include any technologies that enhance the capabilities essential to implementing the NIMS.  For instance, voice and data communication systems, resource tracking systems, or data display systems.

6. Ongoing Management and Maintenance.  The NIMS Integration Center (NIC) provides strategic direction and oversight in support of routine review and continual refinement of both the system and its components over the long term.  










Insert Department/Division


Logo Here








PAGE  
23

_1332315997.ppt


Agency ICS Organization

Agency 

Director

Incident 

Commander

Operations

Section

Planning

Section

Logistics

Section

Finance

Section








