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Purpose This course is designed to enable personnel to operate efficiently during an incident 
or event within the Incident Command System (ICS).  This course focuses on the 
management of single resources. 
 

 
Who Should 
Attend 

 
ICS-200 provides training on and resources for personnel who are likely to assume a 
supervisory position within the ICS.  
 
The primary target audience is response personnel at the supervisory level. 
 

 
ICS Instructor 
Guidelines 

 
The National Integration Center (NIC) is responsible for “facilitating the development 
of national guidelines for incident management training and exercises at all 
jurisdictional levels, while individual agencies and organizations are responsible for 
establishing and certifying instructors.”  This NIC provides guidelines for Incident 
Command System (ICS) instructors. 
 
While individual agencies and organizations are responsible for establishing and 
certifying instructors, the NIC urges those agencies and organizations to follow these 
guidelines. 
 
The NIC recommends the following general instructor guidelines: 
 
 Instructor Levels 

 Lead instructors must have sufficient experience in presenting all units of 
the course to be capable of last-minute substitution for unit instructors.   

 Unit instructors must be experienced in the lesson content they are 
presenting. 

 Adjunct instructors may provide limited instruction in specialized 
knowledge and skills at the discretion of the lead instructor.  Adjunct 
instructors must be experienced, proficient, and knowledgeable of current 
issues in their field of expertise. 

 
 Training Requirements for Lead and Unit Instructors 

 
Instructors should have formal instructor training (NWCG Facilitative Instructor, 
M-410, EMI Master Trainer Program, Office for Domestic Preparedness 
Instructor Course or equivalent). 

 
 
ICS-200 
Instructor 
Qualifications 

 
It is recommended that this training be team taught by instructors with the following 
minimum qualifications: 
 Two instructors recommended to teach ICS-200 classes; 
 Lead Instructor should have successfully completed ICS-300; 
 Unit Instructors should have successfully completed ICS-200; and 
 Lead Instructor should have training and experience in adult education and have 

served as Incident Commander or in a command staff or general staff position. 
  

C
Objectiv

ourse 
es 

 
The course objectives are to allow course participants to: 
 
 Describe the ICS organization appropriate to the complexity of the incident or 

event. 
 Use ICS to manage an incident or event. 
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Training 
Content 

The training is comprised of the following lessons: 
 
 Unit 1:  Course Overview 
 Unit 2:  Leadership & Management 
 Unit 3:  Delegation of Authority & Management by Objectives 
 Unit 4:  Functional Areas & Positions 
 Unit 5:  Briefings 
 Unit 6:  Organizational Flexibility 
 Unit 7:  Transfer of Command 
 Unit 8:  Course Summary 

 
The below table presents the recommended training agenda. 

 
Unit 1:  Course Overview 1 hour 

30 minutes 

Unit 2:  Leadership & Management 2 hours 

Unit 3:  Delegation of Authority & Management by 
Objectives  

2 hours  

Day 1 

Unit 4:  Functional Areas & Positions  2 hours 

Unit 5:  Briefings 1 hour 
30 minutes 

Unit 6:  Organizational Flexibility 1 hour  
30 minutes 

Unit 7:  Transfer of Command 1 hour 

Day 2 

Unit 8:  Course Summary 1 hour 
 
ICS Training 
and NIMS 

The National Incident Management System (NIMS) National Standard Curriculum: 
Training Development Guidance outlines the system's ICS concepts and principles, 
management characteristics, organizations and operations, organizational element 
titles, and recommendations for a model curriculum.  It also provides an evaluation 
checklist for content that may be used to make sure that the training meets the "as 
taught by DHS" standard.  The guidance document is available for download from 
the NIMS homepage at www.fema.gov/emergency/NIMS. 
 
The model NIMS ICS curriculum organizes four levels of training:  ICS-100, 
Introduction to ICS; ICS-200, Basic ICS; ICS-300, Intermediate ICS; and ICS-400, 
Advanced ICS.  ICS training provided by the Emergency Management Institute 
(EMI), the National Fire Academy (NFA), the National Wildfire Coordinating Group 
(NWCG), the U.S. Department of Agriculture (USDA), the Environmental Protection 
Agency (EPA), and the U.S. Coast Guard (USCG) follows this model.   
 
According to the National Integration Center, emergency management and response 
personnel already ICS trained do not need retraining if their previous training is 
consistent with the DHS standard.  This would include ICS courses managed, 
administered, or delivered by EMI, NFA, NWCG, USDA, EPA, or USCG.  For more 
information about NIMS ICS, e-mail the National Integration Center at FEMA-
NIMS@dhs.gov, or call 202-646-3850. 
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Topic Course Structure 
 

 
 
Visual 1.9 

  

Visual Description:  Course Structure 

 
Instructor Notes 
 
 
Transition to the course structure visual by explaining that this course will focus on the following 
ICS features: 
 
 Chain of Command and Unity of Command 
 Modular Organization 
 Management by Objectives 
 Manageable Span of Control 
 Transfer of Command 

 
Note that this course includes the following eight units: 
 
 Unit 1:  Course Overview (current unit) 
 Unit 2:  Leadership & Management 
 Unit 3:  Delegation of Authority & Management by Objectives 
 Unit 4:  Functional Areas & Positions 
 Unit 5:  Briefings 
 Unit 6:  Organizational Flexibility 
 Unit 7:  Transfer of Command 
 Unit 8:  Course Summary 

 
Review the agenda with the class. 
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Topic Course Logistics 
 

 
 
Visual 1.10 

  

Visual Description:  Course Logistics 

 
Instructor Notes 
 
 
Review the following course logistics: 
 
 Course agenda 
 Sign-in sheet 
 Housekeeping: 

 Breaks 
 Message and telephone location 
 Cell phone policy 
 Facilities 
 Other concerns 
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Topic Successful Course Completion 
 

 
 
Visual 1.11 

  

Visual Description:  Successful Course Completion 

 
Instructor Notes 
 
 
Explain that successful course completion requires that participants: 
 
 Participate in unit activities/exercises. 
 Achieve 75% or higher on the final exam. 
 Complete the end-of-course evaluation. 

 
Ask the participants if they have any questions.  Note that the next unit covers the ICS 
leadership and management principles. 
 
Instructor Note:  Contact EMI’s Independent Study office (independentstudy@dhs.gov) for 
details on testing and certificates. 
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ICS-200:  ICS for Single Resources and Initial Action Incidents 
Sample Agenda 

 
 

DAY 1 
 
Morning Session 

 
 Unit 1:  Course Overview (1 hour 30 minutes) 
 Unit 2:  Leadership & Management (2 hours) 

 
Afternoon Session 
 
 Unit 3:  Delegation of Authority & Management by Objectives (2 hours) 
 Unit 4:  Functional Areas & Positions (2 hours) 

 
DAY 2 
 
Morning Session 
 
 Unit 5:  Briefings (1 hour 30 minutes) 
 Unit 6:  Organizational Flexibility (1 hour 30 minutes) 

 
Afternoon Session 
 
 Unit 7:  Transfer of Command (1 hour) 
 Unit 8:  Course Summary (1 hour) 

 
 




